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The thought processes of Europe, the U.S., and Japan have some similarities. All the three place a high value on economic situations. The value of money makes much sense and this is why it is taken with high importance. Work ethic in the 3 region is very strong. Different countries operate on different dynamics. Looking at the Asian countries, people take work as something that sustains their lives, i.e. they work to live. Americans, on the other hand, live to work (Shenkar et al., 2014). They attach some sense to their careers and it’s their specialties that guide them and not money or other benefits attached to the jobs. The U.S., Japan, and Europe finds a much bigger importance on working and they place value of the economic rewards of their work unlike other countries that value leisure than work. 
The U.S. culture has a thinking style that depicts individualism as the basic thinking mannerism of the American people. Americans tend to be self-reliant people (value robust individualism) who develop their own manner of analyzing situations and own opinions about observed things (Shenkar et al., 2014). The people of the U.S. have their thoughts directed at specific ideas but Europeans are not easy to analyze as there are many individual countries and so are cultures. Europeans think more closely on general concepts and attach concerns on reasons. Japanese have a detailed thinking which is deep in the identification of an issue as well as coming up with a solution. 
Americans voice out issues that affect them and they take the right to expression as a supreme right. Europeans place some importance on speech although they have different languages unlike American’s one language. In Japan, speech does not make much sense. As a matter of fact, deep thought and self-disciplined silence is or more value. In business platforms, a Japanese can agree onto something in fear of conflicting even if they do not support it. This is something that can affect thinking. 
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Part #2
Business analysts say that the companies that will see growth in the days of the coming decades -are mastering on doing business across cultures. This signifies how important cross-cultural core competence is in business. 
Culture is a framework for understanding. Culture is present in each and every strategic business interaction. For instance, language is part of culture and helps businesses adapt to the dynamics of a foreign land (Brake et al. 1995). Such dynamics can include advertisements in primary languages to attract local customers. Businesses do have cultures as well which help establish interactions with different customers. To determine employee attitudes, communication is also very primal. 
The United States business culture is defined by a number of factors. There are huge levels of competitiveness amongst the businesses there. This makes businesses create a competitive advantage to try to level up their standards (Brake et al. 1995). Every business sets up strategies to improve its efficiency. Cases of informality shown by some businesses is used to attract customers – strategy. The U.S. is a capitalist society and, therefore, individualism is a big factor in the society. The landscape of business in U.S. is ever focusing on innovations and technological changes.
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